FranklinCovey ™ Win Win Agreement

	Section of the Win Win agreement
	Example for each section

	Desired Results
· What is the goal
	A children’s ministry that is;
· Open and friendly
· Parents and children feel safe
· Identified curriculum delivered by qualified teachers
· Open to suggestion

	Guidelines
· What key criteria, standards, policies, or procedures should be followed?
	· Review our policies and procedures
· Curriculum from Lifeway or another reliable Christian source
· Training plan for teachers and care givers


	Resources
· What people, budget, and tools are available?
	· You have me, the rest of the staff to help you with this.
· We have other tools and resources that we can seek out or use.
· If we need to we can look at the budget for affordable training materials for both staff and children
· You have vast knowledge in this area, sometimes it’s good to step back and take inventory

	Accountability
· How will we give feedback? How often
	· For a little while I’d like to take our weekly meetings to review progress and plan together. I am accountable to you to be sure you have the tools and resources you need.
· You are accountable to the parents, children and teachers to be sure we meet our stated objectives
· We as a church, need to support you as the lead in children’s ministries

	Consequences
· What are the rewards if the agreement is fulfilled?
· What are the consequences if the agreement is not fulfilled?
	· If we accomplish our objective we will be the model children’s ministry in the convention



















	Section of the Win Win agreement
	Content

	Desired Results
· What is the goal
	Improve communication and processes in Risk Management
Improve leadership style of director

	Guidelines
· What key criteria, standards, policies, or procedures should be followed?
	Expertise of Roi Campbell to compare apples and oranges and identify waste

Roi and Carter Campbell to work on less aggressive and condemning approach

	Resources
· What people, budget, and tools are available?
	· Carter, Roi, Virgil, Francie
· Communication tools
· Knowledge of effectiveness of department

	Accountability
· How will we give feedback? How often
	 Report to Francie and Virgil on weeks end.

	Consequences
· What are the rewards if the agreement is fulfilled?
· What are the consequences if the agreement is not fulfilled?
	· Rescue a manager
· Improve work environment
· Foster trust and engagement



